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Drivers of change in reporting 

Compliance mindset suppresses effective communication 

• Compliance mindset  dominates 

• Investor relations has become a parallel process 

• Boards feel increasingly remote and dependent on technical specialists 

• Shareholders unable to provide effective oversight  

• Auditors spend disproportionate time on technical reporting 

• Investors spend substantial time unbundling the financials and seek alternative sources  
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The pace of change in annual reporting – Part 1  
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The pace of change in annual reporting – Part 2 
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Financials – investor centricity 

• Underlying performance 

• Cash flow 

• Linking the primary statements 

• Segments 

• Net debt reconciliation 

• Mergers and acquisitions 

• Tax 
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Credit crunch emphasised importance of non-financial 

information 

• Quality and sustainability of performance 

• Business model/key relationships 

• Corporate governance 

• Risk management 

• Strategy, remuneration and performance 

• Culture and values 

• Disclosure vs measurement 

Drivers of change in reporting 
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Significance to company 
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Sustainability reporting - A shift in priorities 

Most strategic and material issues – included 

in mainstream reporting) 

Material issues (included in online reporting) 

Not material – not reported 
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What does your reporting say about you? 

Management insight 

Effective governance 

Stakeholder engagement 

The challenge 

Short-comings in 

scope and reliability 

Lacking strategic 

perspective 

Regulatory focused 

The reality 

Drivers of change in reporting 
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Evolution of reporting – integrated reporting 

1960  1980  2000  2020   
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Integrated Reporting- Rethinking the reporting model 

Drivers of change in reporting 

Strategy                             

   &                          
objectives 

Business                           

models 

KPIs 

KPIs 
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Building an effective communication hierarchy 

Drivers of change in reporting 

Re-assess interaction of Companies Act, Listing Rules and various Codes 

•  - Strategic and material (wood from trees) 

 - Overview and structure 

•  - Eliminate distinction between front and back  

  - Adopt integrated approach (financial, non-financial, narrative) 

• - Data set 

 - Standing data 
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Drivers of change in reporting 

Ask yourself 

• Are you happy with the status quo? 

• Should the prelim be the top of the information pyramid? 

• Should more consideration be given to how information is used? 

• Do we focus enough on data points, standing data and exception reporting? 

• Should external reporting be more closely aligned with information used internally? 

• Do we need to rethink the divide between hard copy and electronic information? 

Key questions to consider 
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This publication has been prepared for general guidance on matters of interest only, and does not constitute 

professional advice. You should not act upon the information contained in this publication without obtaining specific 
professional advice. No representation or warranty (express or implied) is given as to the accuracy or completeness 

of the information contained in this publication, and, to the extent permitted by law, PricewaterhouseCoopers LLP, its 
members, employees and agents do not accept or assume any liability, responsibility or duty of care for any 

consequences of you or anyone else acting, or refraining to act, in reliance on the information contained in this 

publication or for any decision based on it.  

© 2010 PricewaterhouseCoopers LLP. All rights reserved. 'PricewaterhouseCoopers' refers to 
PricewaterhouseCoopers LLP (a limited liability partnership in the United Kingdom) or, as the context requires, the 

PricewaterhouseCoopers global network or other member firms of the network, each of which is a separate and 

independent legal entity. 

For further information please contact: 

David Phillips T: +44 (0)20 7804 5055 or E: david.michael.phillips@uk.pwc.com             

Or visit: 

pwc.blogs.com/corporatereporting 

corporatereporting.com 
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Covering the bases 

85% (89%) 
outlined overall 

company objective 

80% (91%) 
outlined strategic 

priorities 

85% (84%) 
disclose their KPIs 

94% (92%) 
disclose their principal 

risks 

69% 
detail around cash flow/

funding strategy 

Drivers of change in reporting 
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Failing to tell a clear story 

12% (31%) 
Clearly align KPIs & 

strategic priorities 

31% (23%) 
Align sustainability with 

strategy 

19% (18%) 
Use strategy to underpin 

their reporting 

12% (10%) 
Align remuneration 

policies to strategy and 

performance 

76% (87%) 
Provide some insights 

into how the risks are 

mitigated 

67% (45%) 
Provide some quantified 

data on some key    

value drivers 

Drivers of change in reporting 


