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The challenge

High volume of text

In a short timeframe

With many people involved

While maintaining highest quality standards and adherence to corporate identity and wording
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Your goals around the globe

Reputation and image

Stakeholder communication

Trends and innovation

Consistent and clear communication

In local language(s)

Adapted to local markets 
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Annual Reports @ CLS

Around the World CLS translates over 90 Annual Reports
Every year
Into 1-3 languages

CLS translates over 50 Annual Reports
Every year
Into 1-3 languages

In Switzerland

Of the SMI CLS translates 40% or 8 Annual Reports
Every year
Into at least 1-3 languages 
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Our experts provide a comprehensive service range from copywriting and translation to layout 
and desktop publishing. 

Integrated value chain 

Copywriting/
Editing

Translation Quality 
assurance

Desktop
publishing

Final proof

Corporate Language: Terminology | Style guides | Style checking

Publication

Project management | Workflow management

Language technologies
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European

Bulgarian
Czech
Danish
Dutch
Estonian
Finnish
Greek
Hungarian
Icelandic
Latvian
Lithuanian
Maltese
Norwegian
Polish
Portuguese
Romanian
Slovak
Slovenian
Swedish

CLS Languages 

Asian

Russian
Japanese
Korean
Simplified Chinese
Traditional Chinese

other

Danish
English
French
German
Italian
Spanish
Simplified Chinese
Traditional Chinese

Core in-house languages
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Editor

Author

Reviewer

Project 
Manager

Translator

Linguistic QA

Annual Reports without workflow or editing tools
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Possible solutions

CLS Project Hub
secure centralized file and workflow management

CLS E-Trans
secure standardized online order submission

Integration with third-party publishing system
secure computer-aided and web-based editorial and publishing systems
for example: NS-Publish (Neidhardt + Schön Group)



Editor

Author

Reviewer

Project 
Manager

Translator

Linguistic QA

CLS Project Hub

The goal
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Preparation of the Nestlé Annual Report

Annual Report
Financial Statements
Creating Shared Value Report
Corporate Governance Report including Compensation Report
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Preparation of the Nestlé Annual Report

A good team!!!
Our Main Team :

Overall coordinator - myself
Head of Investor Relations
Coordinator of Finance department
Coordinator of Public Affairs department
Four members of Corporate Identity & Design team
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Preparation of the Nestlé Annual Report

Planning :
must be well defined from the beginning
timing should be realistic
responsibilities are given by products and chapters
production groups, content responsibles and coordination 
how is the planning communicated?
how does the planning evolve over time? unexpected delays...
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Concept & Content Management
Set up of content realisation :

first discussion concept in June between Chairman, CEO and Head of Investor
Relations
kick-off meeting with main-team in June and full-team in September

Text writing :
in English – divided in several sections with a section responsibility
delivery of texts at a certain date following planning

Text treatment :
with IT Tool - Woodwing
Indesign - for layout

Text corrections :
made internally – how tracked, how communicated

language experts
language assistants
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Concept & Content Management

Management of  :

Translations 
external translation company; secured connection, CLS E-Trans, by internet to 
guarantee confidentiality; confidentiality agreement – particularly sensitive as 
translators have insider information

Quality control 
internal language experts review translations
cross-readings internal and external participants
"Correctrice Professionnelle"
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Concept & Content Management

Management of  :

Photographs, Graphics and Design :
internal – Corporate Identity and Design Team
external photographers
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Production

Ready to press – signed – printing (externally)
Quality control at the printer

Printed copies of 2009 edition : 32'000
English 15'300
German 9'500
French 7'200

PDF on the internet : www.nestle.com
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Translation Service

Services Translations, Revision, Cross-readings, Quality Assurance

Languages English into : German, French, Spanish

Pages gross 785

Express jobs 0 (due to good planning!!)
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Translation Service

Set up of a Glossary in 4 languages

Style Guide approved by Nestlé language experts

Use of same translators/reviewers for both Annual Report and Creating Shared Value 
Report in order to increase consistency (reviewers are not necessarily the same persons as 
the translators)
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Translation Service – Tips

Schedule enough time for translations – set up of planning for CLS and MMS

Make sure that language experts and translators have all necessary background 
information (style guide, glossaries and past reports)

Communicate!!!!! 
set up kick-off meeting with translator company
discuss the planning in detail
language experts direct contact with translators
debrief meeting with translator company
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… back at CLS

785 pages
into 3 languages (French, German, and Spanish)
within 3 months
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Planning of translation resources

Identifying and scheduling the appropriate resources: translators and editors

Ensuring proper resource coverage during holidays and during busiest period of the year

Ensuring the same resources year over year for consistency

Establishing a translation lead for each language – usually a full-time in-house translator

Limiting amount of resources involved as much as possible based on timeline/deadline

Providing onsite (on client’s premises) language resources at necessary
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Maintaining quality through consistent language

By creating a guideline for all involved

To ensure CI is maintained

To establish consistent and correct wording

To avoid repetitions
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Solutions – Language Tools

Approved style guide

Approved glossary

Up-to-date Translation Memories
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Multilingual Annual Reports

Create and use reference materials, 

glossaries, style guides and translation 

memories

While maintaining highest quality standards 
and adherence to corporate identity and 
wording

Schedules with clear responsibilities and

timelines

Know your key contact person(s)

With many people involved

Detailed and early planning 

Close collaboration

Open communication channels at all times

High volume of text in a short timeframe

The SolutionThe Challenge

Communicate!



Basel | Beijing | Chiasso | Copenhagen | Frankfurt | Hong Kong | Lausanne | London | Madrid

Moncton | Montreal | New York | Ottawa | Paris | Quebec | Shanghai | Singapore | Toronto | Zurich

Thank You
for your attention


